[image: image1.jpg]Nacionalie brunotie spéki








Liepaja
06.02.2024.   Nr. 2/8.5/14
TO:
Lithuanian Navy


Estonian Navy


Latvian Navy

SUBJECT: 
Calling Letter to Baltic States Military Diving SME meeting 

DATE: 

6 February 2024

REFERENCES: 
A. Joint Statement to the 67th meeting of BNC held in Klaipėda, the 04th – 05th of October 2023 

1. It is my pleasure to invite the representatives of the Baltic States Navies diving community to the Military Diving SME meeting.

2. As per REF A. the sending nations are kindly requested to support this joint effort by sending their chief divers and supporting personnel as found fitting with the maine effort being drafting the terms of reference for future SME working groups’ operations. 

3. The planned period for the event is from 11 March 2024, until 14 March 2024 and will be held at the LVA TRADOC Naval Training Centers’, Diving Training Sections’ facilities in Liepaja, Latvia. 

4. Participants are to send their personal detail to POC NLT 07MAR2024 covering participants Name, Surname, ID number and Military ID number. 
5. For further information, please contact the LVA NAF TRADOC Naval Training center Point of Contact:

CO Diving Training Section

CDR JG Egils Legzdins

e-mail: egils.legzdins@mil.lv

Phone: +37126722954

LVA NAF TRADOC 

CO Naval Training Center 

CDR Magnuss Līcis 

ANNEXES: 


ANNEX A Schedule Of Events 

Annex A to

Baltic States Military Diving SME meeting 

Calling Letter

Dated: 6FEB2024

Schedule Of Events 

(SOE)

	TIME (Local)
	EVENT
	LOCATION
	PARTICIPANTS
	REMARKS

	Monday 11MAR2024

	0900
	Arrival of participants  
	Diving training section (DTS) 
	All
	Personal detail for entering the facilitates must be sent to DTS POC NLT 07MAR2024

	0915
	Administrative instructions 
	DTS
	ALL
	

	0945-1000
	Coffee brake 
	DTS 
	ALL
	

	1000-1200
	Drafting TOR of the 3B military Diving SME working group
	DTS
	ALL
	Information discussed must not exceed level of NATO UNCLASSIFIED. 



	1200-1300
	Lunch
	TBD
	All 
	

	1300-1500
	Drafting TOR of the 3B military Diving SME working group
	DTS
	ALL
	Information discussed must not exceed level of NATO UNCLASSIFIED. 



	1500-1515
	Coffee brake 
	DTS 
	ALL
	

	1515-1700
	Drafting TOR of the 3B military Diving SME working group
	DTS
	ALL
	Information discussed must not exceed level of NATO UNCLASSIFIED. 



	Tuesday 12MAR2024

	0900-1030
	Review TRIMIX diving training to 80 meters offer   

	DTS
	ALL
	

	1030-1045
	Coffee brake 
	DTS 
	ALL
	

	1045-1200
	Review the offer of the TRIMIX diving training to 80 meters
	DTS
	ALL
	

	1200-1300
	Lunch
	TBD
	All 
	

	1300-1700
	Investigate   the possibilities for joint 3B TRIMIX training  
	DTS
	ALL
	

	Wednesday 13MAR2024

	0900-1000
	Discuss support requirements for the EOR courses’ Deep diving training in Tallinn  
	DTS
	ALL
	

	1000-1015
	Coffee brake 
	DTS 
	ALL
	

	1015-1200
	Discuss SCUBA AIR 50 m training in Tallinn 
	DTS 
	ALL
	

	1200-1300
	Lunch
	TBD
	All 
	

	1300-1700
	Discuss possibilities to introduce 3B unified diving regulation 
	DTS
	ALL
	Participating nations are to present their point of view including points that need to be amended in the draft regulation provided by the DTS. Alternatively, produce and present alternative draft version of regulations for consideration for the function of a unified diving regulation. 

	Thursday 14MAR2024

	0900-1200
	Identification and compilation of military diving related topicalities   
	DTS
	ALL
	

	1200-1300
	Lunch
	TBD
	All 
	Transportation will be provided by DTS

	1300-1700
	Drafting of a new  MOU for 3B Navies cooperation with DTS. 
	DTS
	ALL
	

	1700
	Departure 
	
	All 
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